District Health Assessment for Multiple District 305 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 140 2 142  100% 9 8 1 4399 14 4413 455 841 -386 -8.04% 3,286 31 18% 4 390 0% 42% 4% 6% 26 12
305 N2 93 2 95 100% 3 2 1 2446 41 2487 293 321 -28 -1.11% 2,055 26 32% 4 30 0% 28% 0% 4% 28 9
3058 97 0 97 0% 1 4 -3 1922 0 1922 121 313 -192 -9.08% 1,720 20 59% 14 63 0% 29% 0% 1% 16 6
330 4 334 100% 13 14 -1 8767 55 8822 869 1475 -606 -6.43% 7,061 27 34% 7 483 0% 34% 1% 4% 70 27
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District Health Assessment for Multiple District 306 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 66 0 66 0% 3 12 -9 1682 0 1682 144 437 -293  -14.84% 1,789 25 18% 5 215 0% 0% 0% 2% 22 7
306 A2 98 0 98 0% 3 1 2 2473 0 2473 172 278 -106 -4.11% 2,391 25 26% 1 33 0% 10% 0% 9% 27 12
306 B1 86 0 86 0% 0 1 -1 2538 0 2538 122 158 -36 -1.40% 2,350 30 23% 2 25 0% 2% 1% 1% 26 13
306 B2 104 1 105 100% 0 16 -16 2919 20 2939 249 715 -466 -13.69% 3,146 28 24% 5 341 0% 6% 1% 3% 30 15
306 C1 86 0 86 0% 0 8 -8 2448 0 2448 231 366 -135 -5.23% 2,538 28 13% 10 149 0% 7% 0% 9% 21 10
306 C2 89 0 89 0% 1 8 -7 2433 0 2433 185 345 -160 -6.17% 2,348 27 29% 10 130 0% 0% 0% 6% 26 12 GST
529 1 530 100% 7 46 -39 14493 20 14513 1103 2299 -1196 -7.61% 14,562 27 22% 6 893 0% 5% 0% 5% 152 69
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District Health Assessment for Multiple District 315 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 86 1 87 100% 1 31 -30 2206 6 2212 234 1731 -1497  -40.36% 3,507 26 31% 12 1,075 0% 16% 1% 7% 30 15
315A2 153 0 153 0% 33 5 28 5407 0 5407 1198 112 1086 25.13% 3,476 35 17% 5 13 80% 33% 1% 8% 24 12
315B1 190 0 190 0% 0 4 -4 4587 0 4587 76 150 -74 -1.59% 4,287 24 16% 15 86 0% 70% 66% 2% 0 0
315B2 93 1 94 100% 9 4 5 2373 18 2391 337 212 125 5.52% 1,821 26 11% 8 115 0% 21% 0% 4% 22 1
315B3 T(10) 65 1 66 100% 6 6 0 1153 15 1168 237 266 -29 -2.42% 820 18 59% 10 172 0% 32% 0% 8% 27 16
315B4 89 0 89 0% 4 5 -1 2766 0 2766 416 247 169 6.51% 2,413 31 29% 4 134 0% 26% 1% 17% 22 1
676 3 679 100% 53 55 -2 18492 39 18531 2498 2718 -220 1.17% 16,324 27 23% 1 1,595 7% 39% 19% 7% 125 65
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District Health Assessment for Multiple District 316 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 53 0 53 0% 0 5 -5 2069 0 2069 89 194 -105 -4.83% 1,737 39 28% 14 93 0% 34% 0% 0% 14 5 GMT,GST
316 B 55 1 56 100% 5 3 2 1756 22 1778 147 140 7 0.40% 1,723 32 27% 6 68 0% 34% 4% 5% 14 5
316 D 133 0 133 0% 7 10 -3 4769 0 4769 491 659 -168 -3.40% 5,084 36 36% 3 468 0% 22% 0% 9% 34 1
316 G 7 0 7 0% 3 1 2 2759 0 2759 232 165 67 2.49% 2,566 39 17% 1 21 0% 0% 0% 6% 17 5
316 H 59 2 61  100% 2 7 -5 1838 37 1876 77 360 -283 -13.11% 2,095 31 31% 10 198 14% 28% 0% 5% 14 7
316J 42 0 42 0% 4 0 4 1722 0 1722 168 100 68 4.11% 1,477 41 24% 0 0 0% 38% 0% 2% 11 6
413 3 416 100% 21 26 -5 14913 59 14973 1204 1618 -414 -2.69% 14,682 36 29% 7 848 4% 24% 0% 6% 104 39
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District Health Assessment for Multiple District 317 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 140 1 141 100% 23 2 21 4750 7 4757 1081 616 465 10.83% 4,215 34 14% 2 39 0% 16% 0% 13% 29 1
317B 102 0 102 0% 3 0 3 3562 0 3562 306 152 154 4.52% 3,245 35 17% 0 0 0% 14% 0% 3% 21 1
317¢C 86 0 86 0% 9 3 6 2585 0 2585 284 262 22 0.86% 2,383 30 20% 6 39 0% 9% 0% 5% 20 7
317D 95 0 95 0% 3 3 0 3859 0 3859 320 267 53 1.39% 3,445 4 15% 5 45 0% 18% 1% 7% 29 10
317E 47 0 47 0% 3 0 3 1865 0 1865 269 89 180 10.68% 1,459 40 17% 0 0 0% 32% 0% 13% 11 5
317F 60 0 60 0% 1 0 1 1871 0 1871 175 70 105 5.95% 1,748 31 18% 0 0 0% 12% 0% 8% 14 5
530 1 531 100% 42 8 34 18492 7 18499 2435 1456 979 5.59% 16,495 35 16% 5 123 0% 16% 0% 8% 124 49
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Clubs

District Health Assessment for Multiple District 318 through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 125 1 126 100% 5 1 4 4008 35 4043 252 561 -309 -7.10% 3,603 32 21% 6 27 0% 17% 1% 5% 26 13
318B 110 1 111 0% 1 10 -9 3755 35 3790 246 632 -386 -9.24% 3,688 34 15% 8 240 0% 16% 0% 4% 24 12
318C 115 0 115 0% 7 3 4 4223 0 4223 554 142 412 10.81% 3,687 37 10% 19 59 33% 12% 1% 5% 24 12
318D 153 0 153 0% 10 2 8 5871 0 5871 768 459 309 5.56% 5,195 38 17% 2 40 0% 24% 0% 8% 31 13
318 E 142 0 142 0% 4 10 -6 5760 0 5760 595 627 -32 -0.55% 5,084 4 6% 5 284 0% 16% 0% 5% 30 12
645 2 647 50% 27 26 1 23617 70 23687 2415 2421 -6 -0.03% 21,257 37 14% 8 650 4% 18% 0% 5% 135 62
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District Health Assessment for Multiple District 320 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 77 1 78 100% 6 1 5 3146 13 3159 395 204 191 6.44% 2,811 4 19% 10 7 0% 0% 0% 4% 21 7
320B 58 2 60 100% 12 2 10 2094 52 2146 341 115 226 11.77% 1,801 36 25% 4 3 50% 10% 0% 7% 16 5
320C 52 0 52 0% 2 0 2 2287 0 2287 283 92 191 9.11% 1,978 44 10% 0 0 0% 12% 0% 4% 12 4
320D 89 0 89 0% 9 1 8 3071 0 3071 380 208 172 5.93% 2,709 35 10% 2 26 0% 4% 0% 2% 19 7
320E 64 1 65 100% 3 3 0 3060 17 3077 270 227 43 1.42% 2,858 48 23% 6 97 0% 0% 0% 8% 22 7
320F 7 0 7 0% 4 1 3 2723 0 2723 276 214 62 2.33% 2,651 38 11% 4 27 0% 0% 0% 18% 22 8
320G 68 0 68 0% 3 5 -2 2577 0 2577 138 358 -220 -7.87% 2,450 38 10% 4 90 0% 0% 0% 1% 19 7
479 4 483 100% 39 13 26 18958 82 19040 2083 1418 665 3.62% 17,258 40 15% 5 250 8% 3% 0% 6% 131 45
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District Health Assessment for Multiple District 321 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 53 0 53 0% 0 2 -2 1804 0 1804 33 256 -223 -11.00% 1,954 34 26% 11 18 0% 47% 6% 0% 13 5
321A2 130 0 130 0% 12 4 8 3888 0 3888 456 345 111 2.94% 3,516 30 15% 2 82 0% 32% 0% 4% 42 13
321A3 84 1 85 100% 2 1 1 2021 5 2026 91 167 -76 -3.62% 1,915 24 45% 1 20 0% 46% 0% 4% 22 1
321B1 91 0 91 0% 9 4 5 2981 0 2981 380 235 145 5.11% 2,657 33 30% 8 76 0% 0% 0% 2% 22 1
321B2 51 0 51 0% 1 3 -2 1740 0 1740 91 618 -527  -23.25% 1,372 34 20% 1 518 0% 39% 2% 2% 13 7 2ndVDG
321C1 152 0 152 0% 6 8 -2 4757 0 4757 331 331 0 0.00% 4,539 31 37% 10 102 0% 1% 5% 5% 37 19
321C2 75 1 76  100% 1 6 -5 3394 24 3418 232 381 -149 -4.18% 3,178 45 9% 5 134 0% 4% 3% 4% 22 1
321D 128 1 129 100% 3 9 -6 4374 18 4392 404 623 -219 -4.75% 4,659 34 27% 10 171 0% 40% 1% 7% 49 20 2ndVDG
321E 81 0 81 0% 9 2 7 2930 0 2930 317 339 -22 -0.75% 2,641 36 10% 1 52 0% 9% 0% 4% 35 15
321F 124 0 124 0% 4 13 -9 3712 0 3712 311 653 -342 -8.44% 3,949 30 29% 14 399 0% 30% 3% 3% 46 14
969 3 972 100% 47 52 -5 31601 a7 31648 2646 3948 -1302 -3.95% 30,380 33 26% 9 1,572 0% 30% 2% 4% 301 126
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District Health Assessment for Multiple District 322 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 85 0 85 0% 8 6 2 3531 0 3531 484 414 70 2.02% 3,155 42 6% 3 149 0% 14% 0% 20% 19 6
322B1 70 1 71 100% 9 2 7 3272 19 3291 573 273 300 10.03% 2,878 47 11% 3 39 0% 3% 0% 15% 10 0
322B2 69 0 69 0% 6 0 6 2822 0 2822 306 94 212 8.12% 2,663 4 19% 0 0 0% 1% 0% 4% 16 8
322C1 140 3 143  100% 8 28 -20 4196 72 4268 315 1884 -1569  -26.88% 4,354 30 24% 6 1,375 0% 29% 1% 6% 29 1
322C2 49 0 49 0% 2 1 1 2302 0 2302 156 131 25 1.10% 2,122 47 8% 7 20 0% 29% 10% 6% 13 7
322C3 101 3 104 100% 7 11 -4 3522 46 3568 368 654 -286 -7.42% 3,504 35 27% 6 274 0% 19% 1% 13% 26 1
322C4 T(6) 42 0 42 0% 1 5 -4 1229 0 1229 126 232 -106 -7.94% 1,231 29 19% 1 139 0% 40% 0% 2% 17 8
322C5 62 1 63  100% 7 2 5 1899 22 1921 292 149 143 8.04% 1,675 31 17% 4 4 0% 1% 3% 3% 11 6
322D 7 0 71 0% 9 6 3 2935 0 2935 323 499 -176 -5.66% 2,476 4 6% 5 246 0% 31% 0% 10% 19 7
322E 129 1 130 100% 8 2 6 4930 15 4945 610 440 170 3.56% 3,684 38 18% 5 97 0% 47% 1% 15% 31 15
322F 106 0 106 0% 16 5 11 3877 0 3877 845 208 637 19.66% 2,925 37 1% 5 69 0% 27% 0% 1% 16 7
322G 60 1 61 100% 3 4 -1 3147 10 3157 219 566 -347 -9.90% 2,777 52 8% 7 120 0% 21% 3% 10% 14 6 GST
984 10 994 100% 84 72 12 37662 184 37846 4617 5544 -927 -2.39% 33,444 38 15% 5 2,569 0% 26% 1% 9% 221 92
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District Health Assessment for Multiple District 3231 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 57 0 57 0% 6 4 2 1932 0 1932 167 143 24 1.26% 1,769 34 37% 32 59 50% 7% 2% 2% 10 4
3231A2 104 1 105 100% 8 12 -4 3990 29 4019 466 799 -333 -7.65% 3,987 38 22% 2 252 25% 6% 1% 6% 25 1
3231A3 127 4 131 100% 3 0 3 8405 61 8466 351 521 -170 -1.97% 7,008 66 19% 0 0 0% 18% 0% 11% 21 7
288 5 293 100% 17 16 1 14327 90 14417 984 1463 -479 -3.22% 12,764 50 24% 10 311 31% 11% 1% 7% 56 22
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Clubs

District Health Assessment for Multiple District 3232 through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 60 2 62 100% 0 1 -1 3323 18 3341 63 291 -228 -6.39% 3,287 55 37% 1 20 0% 34% 0% 6% 14 5
3232B2 47 0 47 0% 0 1 -1 3546 0 3546 98 236 -138 -3.75% 2,979 75 15% 23 26 0% 9% 2% 4% 8 4
3232F1 81 1 82 100% 2 10 -8 2672 13 2685 163 941 -778  -22.47% 2,689 33 32% 3 684 0% 28% 5% 4% 17 8
3232F2 74 0 74 0% 1 0 1 3000 0 3000 351 163 188 6.69% 2,511 4 12% 0 0 0% 20% 0% 5% 13 4
32324 57 0 57 0% 2 2 0 2170 0 2170 165 230 -65 -2.91% 1,924 38 32% 13 11 50% 32% 4% 7% 12 6
319 3 322 100% 15 14 1 14711 31 14742 840 1861 -1021 -6.48% 13,390 46 26% 5 741 7% 25% 2% 5% 64 27
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District Health Assessment for Multiple District 3233 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 90 2 92 100% 2 4 -2 2939 50 2989 129 166 -37 -1.22% 2,539 33 25% 7 7 0% 46% 0% 4% 30 10
3233E1 156 1 157  100% 21 2 19 6024 16 6040 648 355 293 5.10% 5,332 39 22% 14 69 0% 53% 0% 8% 4 15
3233E2 136 4 140 100% 7 13 -6 5793 106 5899 502 791 -289 -4.67% 5,399 43 17% 13 259 8% 26% 1% 10% 42 13
3233G1 131 0 131 0% 8 3 5 4683 0 4683 232 445 -213 -4.35% 4,041 36 37% 8 223 0% 43% 0% 0% 33 10
3233G2 96 0 96 0% 4 7 -3 2710 0 2710 231 321 -90 -3.21% 2,552 28 32% 5 122 0% 3% 0% 0% 23 7
609 7 616 100% 42 29 13 22149 172 22321 1742 2078 -336 -1.48% 19,863 37 26% 10 744 3% 36% 0% 5% 169 55
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District Health Assessment for Multiple District 3234 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 58 0 58 0% 2 2 0 2163 0 2163 132 121 1 0.51% 2,135 37 22% 7 37 0% 9% 2% 0% 16 6
3234D2 135 0 135 0% 8 4 4 7719 0 7719 602 688 -86 -1.10% 5,525 57 10% 4 36 50% 33% 5% 4% 27 8
3234H1 92 0 92 0% 2 4 -2 3145 0 3145 383 616 -233 -6.90% 2,787 34 12% 2 115 0% 26% 1% 9% 21 7
3234H2 92 1 93 100% 10 8 2 3882 12 3894 389 705 -316 -7.51% 3,273 42 10% 3 347 0% 33% 0% 9% 28 9
377 1 378 100% 22 18 4 16909 12 16921 1506 2130 -624 -3.56% 13,720 45 12% 3 535 11% 28% 2% 6% 92 30
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District Health Assessment for Multiple District 324 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 179 0 179 0% 7 1 6 5932 0 5932 606 565 41 0.70% 5,375 33 14% 14 13 0% 7% 0% 6% 35 15
324A2 212 2 214 100% 20 9 1 9332 68 9400 1153 827 326 3.59% 8,607 44 5% 6 294 11% 0% 0% 3% 61 14
324A3 98 0 98 0% 8 1 7 3515 0 3515 470 188 282 8.72% 3,321 36 10% 2 25 0% 0% 0% 5% 32 10
324A4 128 1 129 100% 7 5 2 5099 33 5132 686 462 224 4.56% 5,083 40 10% 3 114 20% 0% 0% 4% 30 10
324A5 59 0 59 0% 2 1 1 2022 0 2022 127 103 24 1.20% 2,105 34 25% 23 0 100% 29% 0% 3% 8 5
324A6 132 1 133 100% 7 2 5 4915 18 4933 664 285 379 8.32% 4,792 37 23% 5 44 0% 0% 0% 6% 29 15
324A8 61 0 61 0% 8 4 4 1871 0 1871 229 145 84 4.70% 1,741 31 26% 7 72 0% 11% 0% 2% 11 5
324B1 98 0 98 0% 2 1 1 5973 0 5973 273 341 -68 -1.13% 5,737 61 5% 1 18 0% 8% 1% 1% 26 6
324B2 171 1 172 100% 10 3 7 12096 40 12136 744 539 205 1.72% 9,774 7 9% 19 63 0% 11% 0% 2% 33 1
324B3 169 1 170  100% 7 6 1 7064 24 7088 459 915 -456 -6.04% 7,163 42 14% 2 160 0% 1% 0% 3% 39 9
324B4 124 2 126 100% 3 5 -2 4341 53 4394 408 381 27 0.62% 4,376 35 16% 11 105 0% 23% 0% 9% 24 8
324B5 66 0 66 0% 8 0 8 3321 0 3321 310 68 242 7.86% 2,133 50 11% 0 0 0% 9% 0% 2% 17 5
1497 8 1505 100% 89 38 51 65481 236 65717 6129 4819 1310 2.03% 60,207 44 13% 7 908 8% 7% 0% 4% 345 113
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District Health Assessment for Multiple District 325 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 202 0 202 0% 19 4 15 5706 0 5706 863 528 335 6.24% 4,811 28 13% 3 73 0% 29% 0% 7% 40 18
325A2 179 5 184 100% 9 5 4 5083 7 5154 590 556 34 0.66% 4,704 28 28% 5 103 0% 42% 2% 5% 40 21
325B1 366 2 368 100% 38 7 31 11093 52 11145 1762 1210 552 5.21% 10,179 30 14% 4 123 0% 32% 1% 8% 95 46
325B2 370 0 370 0% 24 12 12 9261 0 9261 974 847 127 1.39% 8,474 25 26% 5 169 0% 45% 1% 0% 104 48
1117 7 1124 100% 90 28 62 31143 123 31266 4189 3141 1048 3.47% 28,168 28 20% 5 468 0% 38% 1% 5% 279 133

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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